
 

 

OPTIMIZATION SERVICES 

We are committed to providing the tools you need to change how 

you approach business.  Optimization Services use advanced tools 

and techniques to achieve new levels of control, efficiency, and 

profitability. 

Professional Services were established to ensure adherence to our 

founding principle that states:  “We will succeed by making the 

success of our customers our highest priority.”  At SMARTlogix, we 

take your decision to invest in us seriously and we don’t rest 

until…….well, we don’t rest.  

 
For more information about SMARTlogix’ Professional Services call 

us today at 803-547-8265 or visit our Web site at 

www.smartlogixinc.com. 



 

 

 

OPTIMIZATION SERVICES 

Optimization Services make use of specialized 
tools and techniques that help provide 
improvements in control, efficiency and 
profitability.  They are most likely to be 
employed after a customer has achieved a level 
of proficiency with the base line SMARTruck™ 
application or when a customer is having 
difficulty realizing the full system benefits.   
 
To begin the process, we typically review 
benchmarks and targets that were 
established during the original business process 
analysis.  Next, we assess utilization levels to 
identify opportunities or any barriers that may 
be limiting the system’s full potential.  Finally, we 
provide benchmarks, help you set new goals 
and develop strategies for achieving them. 
 
Activities: 
 Evaluate System Utilization 
 Review ROI Leverage Points  
 Evaluate ROI Targets 
  Analyze (new) Integration Opportunities 
  
Deliverables: 
 System Utilization Assessment 
 Optimization Strategies 
 Process Flow Maps 
 Territory Planning 
 Key Performance Indicators (KPI’s) 
 Customized Reporting & Dash Boards 
 Product Recommendations 
 Training Recommendations 
 

Territory Planning 

Demand Forecasting 

Custom Dashboards 


