SMARTLOGIX™

SMART

PROFESSIONAL

BUSINESS PROCESS ANALYSIS

At SMART logix, we take your investment seriously. We begin our

relationship with a of your existing business
practices to identify the that drive your return on
investment. We leave you with that reflect your goals and
objectives.

Professional Services were established to ensure adherence to our
founding principle that states: “VWe will succeed by making the
success of our customers our highest priority.” At SMARTlogix, we
take your decision to invest in us seriously and we don’t rest

until....... well, we don’t rest.

For more information about SMARTLogix’ Professional Services call

us today at 803.547.8265 or visit our Web site at

SMARTLOGIX™



The Business Process service begins at the
distributor’s site with interviews of key
personnel, a review of the business process, and

collection of supporting data and documentation.

Historical operating results are analyzed and
compared to industry benchmarks. Targets are
set that will be used to measure ongoing
performance.

After the visit, we develop a detailed process
map of your current operation and recommend
a prioritized plan for improvement.

Activities:
Interview of key personnel
Analyze Existing Processes:
e  Order Taking / Entry
e Dispatch, Loading & Delivery
e Back Office Integration

Identify and Prioritize ROI Points:
e Delivery Efficiency

e Fleet/ Tank ROI
e Margin per Unit
e Benchmarks, Baseline Measures
e Targets
Deliverables:

Process Flow Maps:
e  Current Process Flow Map
e |dealized Process Flow Map

Gap Analysis

Prioritization of ROI Levers
e Real-Time Transaction/Level Info
e Billing Cycle
e  Driver Management
e Alerts and Alarms

Automated Data Capture/ Work Flow
e Data Entry Errors
e Meter Capture
e Integrated Dispatch / Back Office

Leverage Points/ Sensitivity Analysis
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